Bow School District, SAU #67

Superintendent’s Report

August 5, 2010

Our midsummer meeting has a relatively light agenda, but there are some issues that the board will need
to hear.

Presentations:
None

Follow-up information:

A great training was held on July 26™ for 33 district employees on the use of the Curriculum Connector
program. Our trainer did a great job of both discussing the “whys” of mapping and the theory of its use,
and the “hows” of using the computer program. The Literacy Leadership Team and some of the high
school science teachers will be working on writing “core” maps this summer in the program.

We are reviewing the contract and implementation timeline for the SIS. We are hoping to have a target
date to go live for September 2011.

Action Issues:

There is an issue regarding school physicians that will need to be heard by the board. See enclosed
documentation. This is a delicate issue as we need to discuss the position issues in public, but if there
are particular personnel issues, then we need to be in non-public.

Committee Work:

I have forwarded the policy committee a copy of the proposed new policy on bullying. NHSAA will
have a workshop on September 15™ on how to respond to the new requirements. The Wellness
Committee should meet at least one more time to fulfill the 4 meeting requirement and get set for the
coming year. CIP/ Facilities has some work to do regarding liaison with the town and plans for the new
press box that we have been discussing.

Future Issues:

Non-public Session:
We have two non-publics scheduled:

To begin the meeting there is a student issue to be heard.

At the end of the meeting I request a second non-public to update the board on two personnel issues and
to discuss negotiations strategy for the upcoming BESS meeting on August 24,



