Technology Report

Prepared on November 18, 2010 for the December 2, 2010 School Board Meeting

Infinite Campus: This has been a busy month as we work towards our
implementation of Infinite Campus. The secretaries at each school have been busy
cleaning up our legacy data in MMS, and we have met the November 12t deadline

for our initial data submission.

This initial data submission included student biographical information, contact and
employee information, course catalogs, scheduling information, and student grades.
This data had to go through fairly rigid verification process before being converted
into our first conversion site known as CV1. Office personnel will begin reviewing
CV1 this Friday morning to make note of any issues we need to resolve in our MMS
data, and my conversion process before I repeat the conversion process to build CV2.
The data conversion for CV2 is due on December 2214 and will include our health

and attendance data.

The physical hardware that Campus will run on has been shipped and should arrive
in Bow by the end of this week. Once it arrives, [ will have to integrate it into our
network and reprogram our firewall to allow Infinite Campus access to the
necessary ports. Once this is done, Infinite Campus will populate the server with

CV1 and the site we will use in December to train our Building Coaches.

On December 7th, the Core Team will meet for its Policy and Procedures meeting,

and Building Coach training will be held the week of December 14th,

Sincerely,

Rev Buil

Technology Coordinator



