Technology Report

Prepared on January 24, 2011 for the February 3, 2011 School Board Meeting

Infinite Campus: Our Infinite Campus server is now running with the second conversion
attempt of our student data. This second attempt, known as CV2, includes student
biographical, contact and employee information, course catalogs, scheduling information,

grades, health, and attendance data.

Office personnel from each school have been reviewing CV2 since December 22nd, to
discover any issues that needed resolutions before generating the final data build. I spent
the weekend creating the data sheets for this final conversion and have submitted them to
Custom Computer Specialists (CCS) for conversion. Thus we should have our final build
running later this week. There will be additional data cleanup required for this final build
before we go live on February 7t, but we will make these edits directly in Campus rather

than MMS.

We spent the week of January 10t training the office personnel who will use Campus as a
daily part of their jobs. We also trained the fifteen Teacher Coaches who will serve as the
go-to people for faculty. Weather permitting; we will have our third week of Campus

training this week for additional office personal and the school nurses.

This will leave us with one week to finalize the data on our Campus server before we go
live on February 7th. CCS will be on site to help us through our Go Live date and then
provide an additional day of post-live training on the 8t. On February 21st, the Teacher
Coaches will provide a half-day of training to all Bow Faculty for the Teacher Gradebook.
Finally, middle and high school personnel will meet for a final two days of training the first

of March as they prepare Campus for the 2011-2012 school year.

[ am hopeful that by my next report, I can share news of our successful launch of Infinite

Campus and report on some non-Campus technology initiatives.

Sincerely,

Roy CBai[ey - Technology Coordinator



