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As we begin our work in the new year, we will be refining our budget and our staffing negotiations as
we prepare for the annual meeting in March.

Presentations:

The Educational Focus is a presentation by me about a new system in development for looking at an
Adequate Education as an output model. This model factors in both growth and achievement and is very
interesting. IT may eventually become a moot point as legislation changes adequacy, but the concepts
are definitely worth exploring.

Follow-up information:

We will begin implementation of the bullying policy in January. I will have a meeting with District
librarians and the town librarian on January 4™ to discuss ways we can collaborate in program delivery.
Mr. Pizzi, Mr. Whitehead, Dr. Winings, Kirk Spofford, and I met prior to vacation to discuss campus
issues as part of the ongoing development of a District facilities master plan. This group is also looking
at BES in light of the issues discussed during the CRF section of the budget presentation dealing with a
future large project involving generation, sprinkling, HVAC, and roof concerns.

Action Issues:

Our agenda is light at this time. We need to discuss the NHSBA articles and I would like to have a
discussion about Early Release days for next year’s calendar prior to convening the committee to look at
the details of the plan.

Committee Work:

Future Issues:
The Budget Committee will have their first meeting on our budget on January 4-2011.

Non-public Session:
The Board should plan on meeting in non-public to discuss negotiations issues.




